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Foreword & Summary 
City View United Church (CVUC), located in central Ottawa, is looking for one full-time Ordained or 

Diaconal Minister.  This is because our most recent Minister decided to retire in June 2019. 

CVUC has been on a transitional journey for the last five years, after the retirement of a long-serving 

Minister.  With the guidance of an Intentional Interim Minister for two years, and our recent full-time 

Minister, City View has been slowly transforming itself.  We’ve recast our mission and vision statements, 

transformed our internal governance model, notably by adding a Communications and Events group, 

and invested in modern audio/visual equipment to make Sunday worship services more engaging.  We 

have an active choir, an active Council, an active Sunday School, and an active Pastoral Care and 

Outreach group.  The Church has a ‘buzz’ during the week as a well-used community asset. 

Most importantly we have formed our Big Idea Committee.  Its singular purpose is to help generate one 

(or more) Big Idea(s):  a profound idea that will have a lasting impact on strengthening our relationships 

within the wider community.  We’ve come up with the foundation of a Big Idea and have started 

preliminary community research to implement it. 

City View United Church is centrally located in the City of Ottawa.  We have a well-maintained building, 

including a large Minister’s office space.  The Church offers active support to the Minister for his/her 

ministry, with a half-time Secretary, dedicated Organist, custodial staff, and a Sunday School 

coordinator.  The volunteer Pastoral Care team boasts 12 trained members.  We are actively exploring 

the creation of a Community Liaison Officer. 

As with a number of United Churches, we recognize the ongoing demographic changes and resulting 

human and financial pressures our Church faces.  We are looking for a Minister to help continue our 

faith journey primarily through supporting our Big Idea initiative. 

In short, we are looking for a Minister who can support our Mission and Vision by:  Expanding our Faith 

in God; Supporting Those in Need; and helping Strengthen our Community Relationships.  We are 

looking for someone who is outgoing, comfortable networking, less office dwelling, comfortable with 

technology and more directly involved in the community. 
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1 Living Faith Story 
Over the last five years CVUC has been on a transformative journey, reflecting the ongoing changes in 

the Church as a whole, and in particular, in our congregation. 

During this transformative journey CVUC has accomplished the following: 

• Worked through a two-year transitional period after our long-term Minister retired; 

• Refined our Mission and Vision Statements to better reflect who we are as a Church; 

• Instituted a new, streamlined governance model; 

• Formulated a “Big Idea” committee to explore “Big Ideas” for our Church; 

• Engaged the local community; 

• Agreed on a “Big Idea” direction. 

CVUC started its transformative journey with an Intentional Interim Minister, who was with CVUC for 

the mandated 2-year term.  Since that time, CVUC has been blessed with a full-time Minister over the 

last 3 years, who retired this past June 2019.  CVUC’s most recent Minister was continuing to shepherd 

us through our journey. 

1.1 Mission & Vision 
An output of our journey has been to revise our mission and vision statements. 

They are as follows: 

• Mission Statement:  To be a welcoming and inclusive Christian community, growing spiritually 
and caring for those in need. 

• Vision Statement:  Growing our church community by expanding our faith in God, supporting 
those in need and strengthening community relationships. 

 

The vision statement embodies our three ministry goals.  They are listed in order of importance to the 

congregation: 

1. Expanding our Faith in God 

2. Supporting Those in Need 

3. Strengthening Community Relationships 

We embody our Mission and Vision statements through different actions.  We have an inviting weekly 

Sunday morning Service.  We hold an annual Bazaar in the Fall, inviting the Community into the Church 

to support this fundraiser and to see what we have to offer.  During the Christmas Season, we conduct a 

food hamper program, to assist needy families in our community.   

We have an active Sunday School program run by our Sunday School Coordinator.  We encourage young 

families to take part in Services.  We hold start of year and end of year BBQ’s, Hallowe’en parties, and 

Christmas decorating lunches.  We’ve started a “young readers” initiative, where we invite youth to do 

the Bible readings in our Sunday Services once a month.  As well our Sunday School has raised money for 

art supplies for children in the far North.    

We have a very active Pastoral Care team with 12 trained members.  This team continues ongoing visits 

to shut-ins and other parishioners in need.   
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The Church facilities are actively used and rented by other groups and organizations during the week.  

These include the Scouts, Capital Chordettes (singing group) and various groups that provide self-help 

support.  Rental agreements for some of our meeting rooms are in place or are being finalized with the 

Seventh Day Adventist Church (80-100 people) and a Christ for the Nations (CFN) Canada Church known 

as the Brazilian Church or Portuguese Church (40 people).  Two other secular groups are also finalizing 

rentals of some of our Church space.   

As well, recently we’ve been engaging with other local faith groups to better understand them and how 

we may be able to better work together.   

CVUC’s desire is for a Minister who will continue to help and support our Mission and Vision, with our 

Faith development and supporting those in need. 

1.2 Big Idea 
In the Fall of 2018, we created the Big Idea Committee.  The purpose of this committee was to collect 

and distill “Big Ideas”.  We defined a Big Idea as:  a profound idea that will have a lasting impact on 

strengthening our relationships within the wider community.  A big idea: 

• scares us; 

• excites us;  

• we have no idea how we’ll get it done;  

• impacts the community; 

• benefits the Church; 

• fits into God’s vision. 

Over the last nine months the committee has engaged in the following activities: 

• Talked with 14 local groups, faith organizations and city officials; 

• Invited 6 other local United Churches to attend a Church roundtable, to establish an open 

dialogue; 

• Engaged the congregation for feedback through a survey and town hall sessions. 

This past Spring, the congregation agreed on a Big Idea through a congregational vote.  The agreed upon 

Big Idea: 

Explore community partnerships and redevelop part of the CVUC space to support community 

groups. 

Through all of this, members of the Big Idea Committee met with various groups to establish community 

relationships as a starting point for formalizing partnerships.  To support this process, CVUC is actively 

exploring the creation of a Community Liaison Officer. 

CVUC’s desire is for a Minister who will continue to help and support our Mission and Vision, while   

strengthening our community relationships; through supporting us in moving forward with our Big Idea 

initiative.  
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2 Community & Demographics  
2.1 Background 
City View United Church has a lot to offer with a well-maintained physical building, located center-West 

in Ottawa, and an active congregation.  CVUC has been on its current site since 1959. 

It is a well-maintained building.  We recently completed two large physical improvement projects 

involving the front and rear entrance doors and windows.  As well, over the last year, we have installed 

large TV monitors in the sanctuary, to allow for audio/visual presentations to occur during Services. 

The Church includes a large Minister’s office, wireless communications throughout the Church premises, 

and supplemental office space for other meetings. 

It has a large sanctuary, with a high ceiling and many windows, giving lots of natural light.  There are 

several lower level meeting rooms for fellowship and Sunday School.  The Friendship room has a stage 

with smaller rooms that are available off of it as well, and a kitchen. 

Finally, the Church building is used by various clubs and organizations throughout the week.  There is a 

high level of ‘buzz’ in the Church during the week, outside of Sunday Services. 

2.2 Community 
City View United Church (CVUC) is located on Epworth Ave in City View (St. Claire Gardens), Ottawa 

West, formerly Nepean; located centrally in Ottawa.  The neighborhood is considered mainly middle 

class and consists of condos, two to four-bedroom homes, and an increasing number of large new 

homes interspersed among the original. Within a one to two-kilometer radius, there are lower income 

rental units.  There are also several seniors’ residences, varying from independent living to long-term 

care nursing homes. 

Within a 15 to 20-minute driving radius from the Church you can find the Queensway-Carleton 

Community Hospital, two campuses of the Ottawa Hospital, and CHEO (the Children’s Hospital of 

Eastern Ontario).  There are also hospitals providing long term continuing care, rehab and palliative 

services in the area. 

The present Municipality of Ottawa occupies an area of close to 2,778 sq. km. along the south shore of 

the Ottawa River.  Within its borders are a Greenbelt, parks and other open spaces that provide 

opportunities for nature studies, bird watching and year-round recreation.  There is an extensive 

network of bicycle trails throughout the area.  The Ottawa, Rideau and Gatineau Rivers as well as the 

Rideau Canal offer summer recreation and the canal becomes the world’s longest skating rink in the 

winter.  Opportunities for both summer and winter recreation abound in Gatineau Park, a few minutes’ 

drive into Quebec.  While Ottawa is considered a bilingual city, it has several distinctly ethnic 

neighborhoods.  Our City View community has a varied religious and cultural ethnicity.  

As the nation’s capital, Ottawa is well endowed with arts and cultural facilities including the National 

Arts Centre, Ottawa Little Theatre, CentrePointe Theatre, the National Gallery and many smaller 

galleries, as well as museums of History, Science & Technology, Nature, War, Aviation, and Agriculture 

(the Central Experimental Farm with its animal barns, gardens, arboretum, greenhouses and fields).  In 

addition, Ottawa annually offers over 35 festivals and other events to attract and entertain residents 
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and visitors. The Canadian Tulip Festival, Franco-Ontarien Festival, Bluesfest, Folkfest, International 

Writers Festival and the world-acclaimed Chamber Music Festival are just a few. 

Ottawa, as the nation’s capital, is a reasonably sized city with many cultural, sports, educational and 

recreational facilities easily accessible.  The City View neighborhood is centrally located and is a diverse 

and rich environment, making it an attractive place to live.   

2.3 Congregation Demographics 
The congregation has 300 members and 288 adherents, with average Sunday Service attendance around 

100.  Over 80% of CVUC’s congregants live within a 5 km radius of the Church.  The table below shows a 

break-out of the congregation. 

The Church has an active, well-

attended choir, a functioning, staffed 

Church Council, including a 

Communications and Events 

Committee, and active Pastoral Care 

and Outreach groups. 

In addition, the Church has an active 

Sunday School led by a Sunday School 

Coordinator, and Nursery care for very 

young families, overseen and run by a 

group of Church volunteers.  Over the 

last several years the Sunday School 

has had around 15 children registered, 

with 6 to 10 regularly attending 

weekly. 

The Church is actively exploring the creation of a Community Liaison Officer as part of our Big Idea 

committee to explore community partnerships and redevelop part of the CVUC space to support 

community groups.  

The Church has the following paid part-time staff - a music director/organist (10 hours/week),  an office 

administrator (21 hours/week),  a custodian (25 hours per week), the Sunday School Coordinator (8  

hours/week) , a bookkeeper (16 hours/ month), and a night lockup security officer (8 hours/week).  
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3 Financial Viability 
Community of Faith: 

Date: Data as of  31 March 2019 

1. Do your expenses exceed your revenues? 

Year Revenues Amount 
given 

through 
envelopes 

Amount given 
through PAR 

Expenses Do expenses 
exceed 

revenues? 
(yes/no) 

Bank balance 
at end of year 

2019 (Forecast) $352,000 $110,000 $153,000 $374,000 Yes $300,000 

2018 $379,456 $108,000 $149,000 $370,577 No $321,657 

2017 $393,360 $104,000 $149,000 $369,057 No $318,360 

2016 $407,839 $119,000 $151,000 $392,072 No $287,150 

2015 $434,270 $151,000 $153,000 $448,272 Yes $270,748 

2014 $440,142 $151,000 $151,000 $399,632 No $289,326 

2013 $427,925 $159,000 $141,000 $395,683 No $242,300 

Comments: 

1. Revenues include all givings, rental and investment income and income from all other sources 

(e.g., bequests, bazaar). 

2. Envelope/PAR amounts are estimates based on available information (primarily the Env/PAR 

breakdown of givings to the Operating fund). 

3. Deficit in 2015 was the result of major repair/renovation to Epworth entrance. 

4. 2019 figures are estimates based on budget and January – March financial data. 

2. Payroll Costs 

At present we have called or appointed the following paid staff: 

• Minister: 40 hours per week 

• Secretary: 21 hours per week 

• Organist:  10 hours per week 

• Custodian:  25 hours per week 

• Bookkeeper: 4 hours per week 

• Sunday School Coordinator: 8 hours per week 
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Cost of payroll ($ paid plus employer contributions (EI, etc.) for everyone. 

2019 (Forecast) 2018 2017 2016 2015 2014 2013 

$197,000 $191,747 $184,179 $203,718 $219,453 $214,873 $222,939 

 

3. Have you experienced a deficit for more than two consecutive years in the last five years? No 

4. Are there any outstanding loans? No 

5. Do utilities, maintenance, and repairs exceed 25% of revenues? No 

Year Utilities 
(Power & Water) 

Fuel Maintenance 
(incl. major 

repairs) 

Total Exceeds 25% of 
Revenues 

(Yes or No) 

2019 (Forecast) $7,500 $11,000 $33,000 $51,500 No 

2018 $7,474 $10,223 $31,079 $48,776 No 

2017 $8,792 $9,899 $42,633 $61,324 No 

2016 $9,157 $9,983 $40,842 $59,982 No 

2015 $8,114 $13,232 $69,934 $91,286 No 

2014 $8,657 $10,625 $22,050 $41,332 No 

2013 $9,094 $8,840 $23,472 $41,406 No 

 

6. How many contributors support your congregation? 

2019 2018 2017 2016 2015 2014 2013 

210 212 213 234 252 255 261 

7. How many contributors would you have in each age group this year? 

0-20 years 21-30 years 31–40 years 41-50 years 51–60 years 61–70 years 71-80 years 81+ years 

0 0 2 5 15 30 50 108 

*Note – these refer to financial contributors, and does not reflect the total Church population 
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8. Is there a reliance on a few generous contributors where 50% of the revenues come from one or 

two contributors? No 

Contributors and Givings 

Annual giving / 

Number of 

Givers 
2019 2018 2017 2016 2015 2014 2013 

$0–$100 61 61 55 64 75 68 56 

$101–$500 36 36 41 44 48 51 65 

$501–$1,000 30 31 28 37 32 35 40 

$1,001–$5,000 74 75 76 79 86 91 89 

$5,001+ 9 9 13 10 11 10 11 

9. Have you taken part in a stewardship project (campaign) in the past two years?  

_X_ No project 

___ Letters to congregation when we have the need 

___ Regular information and letters sent to all members and adherents 

___ Program such as Called to Be the Church with information during worship, letters, and a request for commitment 

___ Program and information presented at a congregational get-together 

___ All-member visitation 

___ Other 

Have you encouraged members, yearly or more regularly, to increase PAR givings?   

Yes.  Financial reports presented and discussed with congregation at annual general meeting, and 

financial updates reported in Sunday bulletin on a periodic basis (usually quarterly). 

 
10. Please list any investments, special funds, and other monies your community of faith holds. What 

are the rules/restrictions around the use of those funds? 

• Investments (book value) as at Dec 31, 2018: $288,026 

• Restrictions:   

o (1) $27 thousand reserved for Drew Shouldice Bursary 

o (2) $25 thousand bequest allows for use of income only 
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THINKING ABOUT THE DATA YOU HAVE COLLECTED:  The covenant with a minister that you call is seen 

to be at least a three-year commitment. Show how you will be able to meet that commitment.   

CVUC has sufficient reserves to cover its net operating costs for more than three years. 

 

OBSERVATIONS 

Treasurer’s observations:  

With the loss of rental revenue from our former Presbytery /Conference tenants, and the lower 

donations due to declining attendance, the Church is currently forecasting a budget deficit of $29,000 

this fiscal year (2019).  We have sufficient reserves to cover this level of deficit for many years; however, 

we also recognize that we will need to take proactive steps regarding our rentals and stewardship to 

mitigate this trend.  The Big Idea Committee and, through it, establishing community partnerships is one 

of these proactive steps. 

Without any changes, expenses are expected to exceed revenues by increasing amounts for the next 

several years.  However, current reserves should be sufficient to fund the deficits for 5 to 10 years, 

assuming no major unforeseen expenses (or revenues!). 

Search team’s observations (if separate from above): 

The Search team concurs with the Treasurer’s assessment. 

 

Regional council’s observations (optional): 

RECOMMENDATIONS 

Now that you have all of this information, what is your plan for ministry (ministry stream, highest 

category you feel you can afford, full- or part-time), and how are you planning to pay for this ministry 

for at least a three-year commitment? 

Recommendation of search team, treasurer, and governing body: 

CVUC community of faith is looking for a minister with at least 5 years of experience (Category C) and is 

viable to call/appoint a minister up to Category F for 40 hours per week.  CVUC generally pays above the 

minimum salary grade subject to qualifications and experience. 
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4 Real Property 
Please list all church property including manses, building lots, or other property held separate from 

the church land and building. Include the street address. 

Church property consists solely of the building and land at 6 Epworth Avenue, Ottawa.  It is held as the 

property of a congregation of The United Church of Canada.  The church has no cemetery. 

 

Name of Called/Appointed Minister or Pastoral Charge Supervisor: _Rev. Anne Montgomery________ 

Date:   ___1 July 2019_____________ 
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5 Position Description 
 
 

Title:  Minister of Word, Sacrament and Pastoral Care`     Full Time   ☐ Part Time 

                        Solo             ☐ Team Ministry 

Ministry Designation:   Ordained      Diaconal    ☐Designated Lay Minister  

Position Summary: 

We are looking for a full-time ordained or diaconal minister to lead the City View United Church 

congregation toward achieving our mission and vision described in our Living Faith Story (Section 1).   

The Minister we are looking for has a strong focus on Worship, Faith Formation and Pastoral Care, while 

working with Church members to strengthen our relationship within the community to help grow our 

Church and its impact in the community.  The Minister will need to be outgoing, naturally networking, 

comfortable with technology, less office dwelling and more directly involved in the community.   

5.1 General Duties, Responsibilities and Time Allocation 
The Minister of Word, Sacrament and Pastoral Care works to assist the congregation in realizing its 

Vision and Goals. 

Worship & Education:     45%     

• Leads traditional and contemporary Worship Services with audio/visual techniques, different styles 
of music, with children/youth time each Sunday morning. 

• Provides innovative lessons for children’s time during the service.  

• Provides theological oversight and support to the Sunday School Coordinator / Youth Leader in 
developing and delivering the Sunday School and Youth Programs. 

• Involves the children and youth in Services when appropriate. 

• Leads a weekly Bible Study group and supports the other independent study groups and support 
groups. 

• Develops and leads Bible Study/ Spiritual Enrichment programs (e.g. Lenten study, Advent study). 
 

Pastoral Care & Community Outreach:   30%  

• Works with trained Pastoral Care team of 12 to provide pastoral care and visits to members and 
adherents of the congregation.  

• Conducts a worship service at a long-term care facility in the community once a month.  

• Participates in local activities and events to help strengthen our relationships with organizations and 
other churches (e.g. Lutheran, Anglican) in our community. 

• Explores opportunities for social outreach with other United churches in our cluster. 

• As part of our Big Idea initiative, provides guidance and support to our community liaison officer 
(being defined and staffed) who is exploring ways in which we can reach out and address social 
needs in our Community.    

• Participates in the life of the Eastern Ontario Outaouais Regional Council and/or General Council in 
consultation with the M&P Committee. 
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Leadership and Administration:    20%  

• Exhibits a highly personable approach to leadership (e.g. builds relationship and consensus, 
delegates and shares leadership appropriately).  Is not afraid to take risks and try new things. 

• Works collaboratively with other staff – office administrator, custodian, music director / organist, 
Sunday school coordinator/youth leader.  

• Supports the creation of PowerPoint slides for weekly Worship Services.  

• Participates in Council Meetings and various Committee Meetings. 

• Supports multimedia and social communications with the Communications Committee. 
 

Self-Care and Professional Development:   5%  

• Sets goals for ongoing self-care by maintaining a healthy balance of one’s own physical, emotional, 
and spiritual well-being to include rest, recreation and professional development. 

• Remains informed on current theological and church issues through reading, webinars, one-day 
workshops and so forth. 

• Pursues personal, vocational and professional goals for continuing education in consultation with 
the M&P Committee. 

 

Accountability and Support: 

The Minister of Word, Sacrament and Pastoral Care is accountable to the Eastern Ontario Outaouais 

Regional Council and to the Pastoral Charge through the Ministry and Personnel (M&P) Committee. 

Autonomy in Decision-Making: 

The minister has full discretion over the structure and conduct of Worship services.  Scheduling of 

communion and special services (e.g.  Christmas) is done collaboratively with the Worship and Education 

committee and the Organist.  Hymns for services are chosen by the minister; however, on occasions 

where a tune is difficult or not well known, the organist may recommend a different tune if available.   

Choir anthems are selected by the organist in consultation with the minister. 

The congregation contributes to a Benevolent Fund at each communion service.  The minister has full 

discretion over the disbursement of this fund to support individuals or families in need. 

 

5.2 Skills 
We are looking for a Minister who has some combination of the following skills: 

• Mobile Ministry - CVUC recognizes that with an aging congregation there are fewer people who 

can travel to the office to meet with the minister. The Minister will need to be comfortable with 

a mobile approach to ministry rather than a static, office-dwelling type of ministry.   

• Goal Implementation Skills - Council has endorsed the strategic direction provided by Our Big 

Idea committee.   The Minister should have demonstrated ability to lead and support the 

development and implementations of strategic plans.  
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• Strong Spiritual Practices - The Minister should be able to offer leadership in educational 

ministries and workshops to deepen spiritual practice.  The Minister should be comfortable 

offering leadership in a small group atmosphere. 

• Pastoral Care Skills and Styles to Meet Generational Needs – The pastoral care team is strong 

and at present mostly focuses on seniors and the bereaved.  Pastoral care with younger 

members is increasingly taking place electronically through social media and email. The Minister 

should be able to relate to all generations and have demonstrated ability to modify the style of 

pastoral outreach to suit generational needs and communication preferences. 

• Team Building – CVUC is a diverse congregation with a spectrum of social and theological 

outlooks. Diversity is a strength and a challenge.  Consensus building skills and team building 

strengths would be an asset. The Minister should be able to empathize with those who hold 

divergent perspectives and be both assertive and empathetic. 

• Networking skills – the Minister will need to be outgoing and have demonstrated networking 

skills to help the congregation initiate conversations beyond our walls. 

• Comfort with Technology – CVUC has identified communications as a priority and meetings as 

well as pastoral visits have been held via Skype and Conference Call.  Further, CVUC has video 

screens in the sanctuary which are used to project hymns, liturgy, and video clips to enhance the 

worship services.  Comfort with modern technology to support communications and preaching 

efforts, (for example: mobile devices, online chat, social media posts, PowerPoint slides, email), 

would be an asset in the new Minister.   


